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The table on the previous page shows FYE Enrollment by Teaching Location. Twenty four high schools
take advantage of the CITS program at FDLTCC. The first chart on this page provides a direct com-
parison between CITS verses On-Campus enrollment. The bottom chart shows how the CITS program
at FDLTCC has excelled.

FYE Comparison: College in the High Schools vs. On-Campus
High School FYE On-Campus FYE

Percent of Percent of

Count Total FYE Count Total FYE
2010 462 33% 913 67%
2011 470 33% 950 67%
2012 476 34% 912 66%
2013 392 30% 909 70%

FDLTCC CITS Retention

Entering Cohort Fall to 2nd Fall "Percent” Retained

HFDLTCC m®mColleges ™ System
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Ethnicity & Minority Head Count

While the largest percentage of enrollment is the
white population, the largest minority enroliment is
Native American / Alaskan by a significant margin.
According to data collected for the campus’ self
study report, FDLTCC serves the highest number
of American Indian students in the MNSCU system,
and more than any of the five University of Min-
nesota campuses. FDLTCC enrolls 16% of the
state’s American Indian two-year college students,
and graduates the highest percentage of American
Indian two-year college students.
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The Hispanic population is increasing in significant
numbers in other parts of Minnesota, but the His-
panic enrollment has been the smallest minority
population on this campus. It is the Native American
population trends that will continue to affect FDLTCC
enrollments.

Ethnicity by Fiscal Year
FY 2010 FY 2011 FY 2012 FY 2013
Count Percent Count Percent Count Percent Count Percent
Unknown 258 7% 251 7% 152 4% 308 8%
Black 71 2% 79 2% 98 3% 130 4%
Asian 39 1% 37 1% 43 1% 35 1%
White 2,753 75% 2,721 74% 2,617 75% 2,665 74%
Hispanic 34 1% 25 1% 26 1% 36 1%
n d?a”r‘]/eglgas';an 516 14% 541 15% 568 16% 441 12%
Pacific Islander 3 0% 7 0% 6 0% 6 0%
Count Distinct 3,674 100% 3,661 100% 3,510 100% 3,621 100%
Source: MNSCU ISRS Operational Database ST04 Students by Fiscal Year
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Faculty & Staff Demographics
The following data reflects the faculty and staff de-
mographics recorded by MnSCU as of July 2013.

Gender and Age Distribution

Unduplicated Average Number Number

Annual Percent Years of Under Age Over Age
Headcount Service 55 55
Female 132 49% 9 81 51
Male 139 51% 9 90 49
271 100% 9 171 100

http://www.its.mnscu.edu/reportanddataservices/managementreports/workreports.php

Ethnicity and Age Distribution

Unduplicated Average Number Number
Annual Percent Years of
. Under Age 55 | Over Age 55

Headcount Service
American Indian 40 15% 9 20 20
Black 7 3% 7 6 --
White 219 80% 9 142 77
Unknown 5 2% 5 -- -
271 100% 8 168 97

http://www.its.mnscu.edu/reportanddataservices/managementreports/workreports.php
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Learner Types o _ . N
The following data illustrates program enrollment ~continuing education and customized training
trends by discipline, online enrollments, and courses as reported in the College Profile 2011.

Discipline Summary by Fiscal Year Equivalent (FYE): a 5-Year Comparison

5Yr 5Yr
2005 2006 2007 2008 2009 Difference Diffen;ence
o

Accounting 2.60 4.40 5.60 4.00 2.20 -0.4 -15%
American Indian Studies 44,90 34.00 37.60 41.40 37.60 -7.3 -0.2
Anishinabe 16.00 18.00 15.37 22.53 17.87 1.9 12%
Anthropology 11.10 9.93 5.90 7.63 10.00 -1.1 -10%
Art 30.30 31.80 39.10 33.90 34.10 3.8 13%
Biology 98.70 119.87 114.13 130.60 14713 48.4 49%
Business 28.63 20.33 21.50 28.47 30.23 1.6 6%
Career Orientation 0.73 0.63 0.30 0.50 1.37 0.6 86%
Chemical Dependency 8.40 8.27 15.20 11.33 8.27 -0.1 -2%
Chemistry 72.30 73.30 76.93 77.73 68.97 -3.3 -5%
Corrections 2.00 1.63 0.67 0.47 0.07 -1.9 -97%
Computer Science 19.20 11.03 733 9.00 3.33 -15.9 -83%
Early Childhood Development 22.43 15.87 12.17 12.10 10.73 -11.7 -52%
Economics 9.00 12.20 7.30 12.40 12.50 3.5 39%
Education 0.40 -0.4
English 124 .90 147.70 136.53 142.93 135.33 104 8%
Electric Utility Technology 0.60 2.20 6.43 7.63 5.13 4.5 756%
French 0.93 2.27 1.33 3.20 5.07 4.1 443%
Geography 15.37 21.23 20.00 17.30 18.57 3.2 21%
Geology 9.07 7.07 7.07 6.00 6.40 2.7 -29%
German 1.33 1.07 2.00 3.20 6.27 4.9 370%
History 38.80 43.87 50.80 43.07 58.00 19.2 49%
Health 22.47 25.83 28.03 21.07 19.87 -2.6 -12%
Human Services 25.40 21.87 29.07 29.33 17.67 1.7 -30%
Journalism 1.00 0.60 -1.0
Law Enforcement 99.77 107.67 114.07 1M7.77 113.70 13.9 14%
Mathematics 81.10 102.00 90.50 105.57 110.43 29.3 36%
Marketing 4.10 4.00 2.10 513 6.47 2.4 58%
Music 12.03 14.63 10.93 10.07 11.50 -0.5 4%
Nursing 29.63 55.83 55.8
Physical Education 12.87 11.73 13.33 14.13 20.93 8.1 63%
Philosophy 12.30 9.20 7.00 9.20 10.00 2.3 -19%
Physics 45.57 57.97 55.10 54.43 48.90 38 7%
Political Science 56.80 59.40 52.30 57.70 50.80 -6.0 -11%
Psychology 61.37 64.07 75.47 72.97 70.13 8.8 14%
Reading 6.30 4.83 2.40 3.53 410 2.2 -35%
Sociology 50.20 60.70 36.60 50.00 48.70 -1.5 -3%
Spanish 22.27 14.40 37.77 25.07 33.60 il 51%
Speech 33.00 32.10 38.60 33.00 34.40 1.4 4%
Study Skills 7.40 5.20 1.43 5.67 4.10 -3.3 -45%
Theatre 4.00 5.50 4.10 8.20 5.40 1.4 35%

Source: MnSCU ISRS Operational Data, Mar. 2010, dept summary by fy crosstab
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Carlton County’s recently reported most popular
industries and occupations include Education Ser-
vices, Health Care and Social Assistance, Sales
and related occupations. FDLTCC’s programs
such as Human Services, Business, Early Child-
hood, Nursing and Health and Fitness provide
important support for these industries.

Further, industries related to environmental issues
and energy efficiency have been growing nation-
ally and internationally as well as locally. Interest
in these areas are reflected in student enrollment
in programs such as Environmental Science and
Electric Utility Technology. More general discipline
areas such as Biology, History, Languages, and
Mathematics continue to see increased enroll-
ments as they provide a foundation of basic educa-
tion and transfer opportunities.

Enrollment by Majors, Ranks 1 — 4, Fall 2010 — 2013*

Major and Rank 2010 2011 2012 2013
AA 508 470 475 371
Law Enforcement 206 208 226 213
Nursing 212 223 199 200
Human Services 71 91 94 112
Business 72 60 62 82
Early Childhood 11 22 18 24
Health & Fitness 19 18 13 23
Biology 29 29 28 21
Electrical Utilities 26 0 23 16
Art 8 10 7 11
GeospatlaI. 12 6 6 5
Technologies
*Figures include student who have double and triple majors. Source:
MnSCU ISRS Operational Database ST11 Students by Major and Rank
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Online Enrollments

FDLTCC continues to improve and grow their on-
line and hybrid courses. Just seven years ago the
college offered only 7 Sections with 23 FYE, today
there are 43 Sections serving 95 FYE. Online /
hybrid education offers increased flexibility and
options for students and faculty, but also presents
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some unique challenges. The college has identified
challenges related to time and equipment, training,
access, and desire to offer online / hybrid courses.
The issues related to building online / hybrid educa-
tion are a main topic of the current Academic Master
Planning effort.

Online Enrollment
FY 2010 FY 2011 | FY 2012 | FY 2013
Sections Offered 33 45 50 43
FYE 62 92 109 95
Unduplicated Headcount 490 607 658 572

Continuing Education & Customized Training
FDLTCC offers employers, their staff, and indi-
viduals a range of opportunities to develop skills,
continue professional education, and prepare for
certification in specific knowledge areas through
Continuing Education and Customized Training. In
addition to courses offered on campus and on loca-
tion at individual places of business, a wide variety
of courses are offered online. Continuing Educa-
tion and Customized training programs include:

* Leadership Development

» Organizational Development
» Customer Service
 Diversity

» Technical Trades

» Healthcare Topics

* Licensing Exam Preparation
» Recarreering

» Personal Enrichment

» Personal Interest

» Language / Travel

« Other topics as requested
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1.4 Academic Goals:

Academic Master Plan

FDLTCC'’s Academic Master Plan was completed
concurrently with this Facilities Master Plan up-
date. The first Academic Master Planning session
was held March 9, 2011. Administration and faculty
gathered to discuss three key questions and create
a Futures Timeline to envision where the college
wants to be by 2014. The following is a summation
of key elements of the process. Complete notes
from the March 9, 2011 planning session are in-
cluded in the Appendix.

Discussion Question 1: What are FDLTCC's
current academic successes and challenges?

Strengths
. Flexible options for students (CAA, flexible
scheduling such as 8-week classes, service learn-
ing opportunities, student support services)
. Faculty and staff: Accessible, focused on reten-
tion, “weathered”
. Strong programs: Business, Human Services,
Law Enforcement, Anishinaabe language
. Facility
. Students: Non-traditional enrollment and under-
prepared students are assets

Challenges
. Programs: Low enrollment in some
. Students: preparation, life issues, attendance,
lack of accountability and planning skills, technology
literacy
. Faculty and staff: Time, lack of expectations for
students, lack of shared experiences with students,
faculty participation

Discussion Question 2: How does FDLTCC fit
into the future of Carlton County and the NE
region? How do we serve our region in the fu-
ture?

. Build STEM emphasis, including health-related
fields, computer science, technology

. Build up in the social services area, particularly
focused on needs that will arise with aging baby-
boomers (fitness, mental health, recreation)

. Be responsive to short-range concerns (1-year
certificates, current regional environmental concerns,
etc., insurance)

. Build the fine arts

. Build in line with tribal strategic planning
. Strengthen AA degree/curriculum

. Renewable energy and sustainability

Discussion Question 3: What are FDLTCC's
challenges and opportunities for building on-
line/hybrid education?

Challenges
. Adequate training for faculty, staff, and students
to be effective in the online environment
. Time
. Equipment
. Students: Access to technology, learning suc-
cess
. Instructor desire to provide courses online

Opportunities
. Increased flexibility and options for students and
faculty
. Increased enrollment and space saver
. Offer FDLTCC-specific services and curriculum
. Good models are available

Discussion Question 4: Futures Timeline—
Where do we want to be 2011- 20147

Academic Programming:
. Fine arts program (be the IAIA [Institute of
American Indian Art] of the North)
. Production of language materials: CDs, DVDs,
audio books, games, Anishinaabe Sesame Street
. Emphasize Ojibwe language program
. Leadership courses (servant leadership models,
Native leadership models, Quaker models, and oth-
ers)
. Utilize what makes the most sense
. “Ready or Not to Write” (MnSCU program focus-
ing on making 9th & 10th graders ready to write for
college)
. Offer American Sign Language certificate
. Offer one AMIN 1050 paired with ANSH 1001 to
support language learning
. Collaborate with other institutions and busi-
nesses to provide better service to college
. Full-time theatre instructor (use Gates money)
. Review present programs
. Work with tribal college and FDL to determine
employment needs in our area
. Emphasize Human Services
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. Support Cloguet Hospital needs

. PTA/OTA/ medical transcription

. DNR

. Pharmacy Tech

. Entrepreneurship / Leadership / Business
Coaching

. Manufacturing

. Providing service and education together—
become entrepreneurial (for example, provide care
center for elder day care specializing in dementia
issues, culture, special populations. People pay for
day care and students have real if life learning envi-
ronment.)

. Explore/expand services to meet rural and
baby-boomer population

. Be the model of sustainability education

. “Flexible finisher” format: A student begins
whenever (pays tuition) and has “opportunity” for
stopping out and returning where they were, taking
however long they need

. Combine classes to have a true intercultural
communication class, major, or certificate

. Entrepreneurship across the curriculum

. Strengthen AA to make it more transferable

. More specific programs—business-type stuff,
corrections, health care fields

. New attitudes: Faculty and staff pulling
together

. Consider programs that can change the region
in the future?

. Regional vision developed with Power to Be
and Develop Ed to lead and train the community to
enhance obtaining the vision.

Modes of Delivery

. Increase online offerings
. Increase online training for instructors and
students

. Create online course orientation for students
and instructors

. Create online survey/assessment to determine
“ideal” student online course environment

. Create a middle path for students who must use
the online option in order to complete their education
but who struggle with it

. Skype/Adobe Connect idea—more online deliv-
ery that is interactive and face-to-face

. Focus on hybrid courses

. More blended/hybrid online options

. More learning communities

. Form cohorts—among dorm students, AA stu-
dents

. Organized pair courses
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Student Services

. One-stop shop for access

. Promotion of online learning

. Keep advising strong

. Expand to meet needs of distance learning

. Promote student success

. Add staff (better service, better student success,
increased enrollment means more staffing needed to
maintain quality of service)

. Recruit. Sell the college.

. Online orientation

. Online Student Services

Student Enrollment & Success

. Define (and reward) individual student success
. Gauge student success from student’s perspec-
tive (completion of one class may be a success to
them whereas for us it is defined by completing a
program)

. Instant electronic feedback for success

. Create system/support that would encourage
non-traditional student enrolliment and offer support
services for this unique group of students

. Create/enhance our support of these non-tra-
ditional students so they feel like they have a place
at FDLTCC (versus “so many young kids; this isn't a
place for me”)

. How many students do we want? Identify col-
lege capacity enrollment goals (increased, steady
enrollment each year 2-3%?)

. Cap enrollment at 1,000 and focus on that

. Expand tutoring connections to college level
classes which have high levels of D, F, & W

. Apply Placement for Success prerequisites for
all college-level courses

Infrastructure & Operations

. Increased support for physical plant staff—more
bodies

Remodel

. Larger classrooms: more that accommodate 60
. Classrooms designed for flexibility: Round
tables, easily moved/removed for small group
discussions

New Construction

. Police car garage

. Fine arts center

. Dedicated performance center

. Health and wellness center

. Student services and office space
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Technology Master Plan

Together with Insight Solutions Group, Inc.,
FDLTCC conducted a high-level inventory and as-
sessment of the college’s technology (IT) assets.
The purpose of the assessment was to review the
operations and technologies supported by the IT
department on campus, and to evaluate opportu-
nities for improvement in process, technology, or
collaboration. The following is a brief summary of
the report prepared; the complete draft report can
be found in the Appendix.

Key Findings and Observations
. IT department provides a broad range of servic-
es from helpdesk and desktop support to networking,
LAN and WAN connections, to file and application
server hosting and training, to facilities support with
building security, heating and cooling system con-
trols.
. IT staff has been reduced from four to two staff,
including loss of former web master. Two staff
support 2,456 students and 181 staff.
. FDLTCC is a multi-platform campus supporting
both Apple/Mac and PC desktops and laptops with a
wide variety of applications, versions, and operating
systems.
. There is no formal mechanism in place to log
and monitor requests for department or faculty
projects.
. Formal project management and communica-
tions practices and process are not clearly identified
due to time constraints.
. IT currently reports to the Campus Information
Officer, causing concern about visibility and access
to funding.
. There is a need for better communication with
MnSCU about what funding programs are available
and how to access them.
. Concerns about aging classroom equipment
nearing the end of its life cycle.
. Exploring ways to simplify processes such as
desktop upgrades.
. Issues with managing difficult applications such
as D2L and ISRS.
. Issues with identity and access management.
. Solution needed for IT asset management and
disposal of hardware.

Questions to be Addressed

. What are the most cost effective ways to utilize
IT resources and provide excellent customer
service?

. Is there a benefit to standardization,
centralization, or outsourcing?

. How can the IT department adequately respond
to all of the daily support calls in addition to
implementing major new projects?

Recommendations
Immediate Actions

. Change reporting structure so IT reports directly
to CFO or President.

. Transition to the State of MN's OET VOIP
solution.

. Outsource email for students, faculty, and staff.
. Building alliances with other colleges / universi-
ties in the region to improve purchasing power.

. Develop and communicate the IT resolution pro-
cess.

. Add student workers or interns for certain tasks.
. Hold a funding discussion with Jim Dillemuth,
System Director.

Actions Requiring Decision-Making

. Implement a two-layer request tracking system.
. Create a project submission, review, prioritiza-
tion and approval process.

. Consider remote hosting for servers and appli-
cations.

. Explore option of FDLTCC becoming a “node”
in the software update process of another campus or
the Office of the Chancellor ITS group.

. Outsourcing or collaborating with other MnSCU
schools in web content management and training.
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Academic Partners

The following is a list of colleges and universities
FDLTCC has developed partnering relationships
with:

e Bemidji State University

e Central Lakes College

e College of St. Scholastica

e Lake Superior College

e Leech Lake Tribal College

e Northeast Higher Education District (Itasca,
Vermilion, Rainy River, Hibbing & Mesabi Col-
leges)

e Pine Technical College

¢ Red Lake Tribal College

e St Cloud State University

e University of Minnesota, Duluth

e University of Minnesota, Twin Cities

Rainy River Community College

Section 1: Page 37

Nursing, Law Enforcement & Industry Partners

The nursing program is slated to expand with the
next building addition. Demand for health care
professionals is expected to continue strong.
FDLTCC's focus is on rural nursing and nursing in
tribal communities. Partnerships include: Commu-
nity Memorial Hospital, Cloquet MN; Mino-ayaawin
Clinic, Fond du Lac Reservation; Mercy Hospital,
Moose Lake MN; and has agreements with numer-
ous organizations in the area including the Duluth
Family Practice Center, Keystone Bluffs, Barnes
Care, Interim Healthcare, Villa Court, Tradewinds
Residence, and FMC Dialysis Services Duluth.

Also Law Enforcement is scheduled to expand fa-
cilities. Two related programs currently need more

Hibbing Community College

International Falls, MN Hibbing, MN
Mesabi Community College
Itaska Community College Virginia, MN y g
Grand Rapids, MN \ '

Bemidji State Universi
Bemidji, MN

Leech Lake Tribal Colle e
Cass Lake, MN

Central Lakes College

Brainerd, MN }

Fond du Lac Tribal & Community College
Cloquet, MN

Z
/

St Cloud State University
St Cloud, MN

Pine Technical College
Pine City, MN
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space, Community Corrections and E-Crimes. Law
Enforcement is the largest program at FDLTCC.
The region is rich with opportunity to supply con-
tinuing education and academic curriculum for a
variety of relevant audiences including: Depart-
ment of Corrections in Rush City, Moose Lake,
and Willow River; MN Sex Offenders Program in
Moose Lake; Arrowhead Regional Corrections;
Arrowhead Juvenile Detention Center; NE Re-
gional Corrections Center; six surrounding county
jail facilities; numerous community corrections and
outreach programs; and federal corrections facili-
ties in Duluth and Sandstone.

FDLTCC is continually searching the region for
private and public alliances to help develop edu-
cational programs in a meaningful and supportive
role. As an example, the College is currently work-
ing with SAPPI Paper Company in Cloquet to study
how the College can help educate students relative
to needs of the paper industry.

Higher Learning Commission Self Study

The following summarizes key elements of the
FDLTCC Self Study Report conducted in April
2009 as they relate to facilities and operations. A
complete copy of the report is available from the
college.

Union of Cultures

Between 2005 and 2008, FDLTCC's co-governors
faced their greatest challenge together, when find-
ings by the Bureau of Indian Affairs in 2005 led the
agency to stop its funding and to call for the creation
of two separately accredited colleges. Despite be-
ing faced with the unknown, the college carried out
its day-to-day activities effectively and positively
throughout. This challenge presented the college
and its co-governors with the daunting task and
opportunity to explore the dual cultural foundation
of FDLTCC and its importance to the future of the
college.

In its 23 years of existence, FDLTCC has been
the only college in the U.S. where a state and a
sovereign nation have joined to provide a college
education. The foundation of the college and
its history is based on a “Union of Cultures”, the

Western/ “state” and the tribal / Anishinaabe. This
duality is likened to yin and yang, in which two el-
ements with separate and unique characteristics
come together to form a whole that is greater than
its parts. The duality is physically evident in the
college’s logo, facilities, and campus layout which
are full of symbolism. And the duality extends to
the procedural and spiritual aspects of how the
college functions.

Ultimately, the college and its co-governors deter-
mined that the duality could not and should not be
taken apart. Consequently, FDLTCC lost its $1
million of BIA funding. In 2009 the co-governors
signed a new Memorandum of Understanding
reaffirming their commitment to FDLTCC as they
“chose a better future” than the one being defined
for them.

The BIA actions affected the college in many ways
including staff lay-offs and reallocation of duties
among the remaining staff, review and realloca-
tion of budgets. From a facilities standpoint, one
major effect of the BIA actions was the closure of
the Urban Outreach Center in Minneapolis. This
Center had been the college’s first and longest
running outreach site, serving an urban popula-
tion of American Indian students. Depending on
future funding options, redevelopment of the Ur-
ban Outreach Center may be a possibility in years
to come.

Academic Program Growth

Because FDLTCC's academic programs are
built of both general education and core program
courses, they provide another indication of the
health of FDLTCC's general education curriculum,
particularly in the area of problem-solving, critical
thinking, and communication. Students in three
of FDLTCC's seven academic programs—nurs-
ing, law enforcement, and human services—are
required to take Minnesota state license examina-
tions. Both nursing and law enforcement program
spaces will expand in the proposed short range
facilities plan, and human services will benefit
from increased general classroom spaces. (See
section 5 of this report.)
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Nursing Growth - The nursing program continues to
grow, and short range plans are to significantly in-
crease the size of nursing facilities. The Minnesota
Board of Nursing sets the standards for Minnesota’s
nursing programs. Classes lead to practical nurs-
ing certification (LPN) and registered nurse (RN).
Although the nursing program is poised and ready
to grow, at the same time facilities have to improve
and expand to meet regulatory requirements.

FDLTCC's nursing program is unigue among MnS-
CU colleges because it focuses on rural and tribal
health care, the only program in Minnesota that
provides specific attention to tribal communities.
All trends indicate that the need for this continues
into the coming decades. In addition our unique
Land Grant Status provides opportunity to reach
out more globally, and one of our “larger” missions
is to explore healthcare in indigenous communities
everywhere.

Law Enforcement Growth - The largest program at
FDLTCC is also scheduled for short range facility
expansion. FDLTCC's law enforcement program is
certified by the Minnesota Peace Officer Standards
and Training Board (POST), which certifies law
enforcement programs and oversees licensure of
peace officers in Minnesota.

In its present space, FDLTCC’s Law Enforcement
program is unable to expand and has put on hold
its plan to develop its potential in using simulations
to teach students and to offer training requested by
local law enforcement agencies. Also future plans
are underway for computer investigation and foren-
sics programs, and the college would like to fully
develop training for new e-crime/computer security
officers.

In addition to serving nearby city and county law
enforcement agencies, FDLTCC's law enforcement
program is uniquely located next to several large
State and Federal facilities. The college would like
to tailer training programs to serve these facilities.
Corrections programs in particular have specialized
workforce needs, and they extend out to other pro-
grams such as probation and parole and regional
treatment centers.
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FDLTCC's nursing and law enforcement programs
are intrinsically tied to the college’s local communi-
ties, and the facilities plan in its vision is attentive
to those highly valued partnerships. The college is
increasingly asked to host large gatherings related
to both programs, from community health fairs
and symposia, to providing on-campus clinics, to
hosting meetings of Minnesota’s State Troopers, to
holding law enforcement recruitment fairs for Min-
nesota’s “Explorers”. Geographically, the college is
in a prime central location. In addition, the college
is the natural hub for Minnesota’s Tribal jurisdic-
tions. Currently, the closest Midwest regional law
enforcement training center is located in Bismark,
North Dakota.

Human Services - The Human Services program at
FDLTCC is another popular high demand curricu-
lum. This program will take advantage of additional
classroom space in the short range facilities plan.
Approximately eighty-percent of the students in
the human services program receive Pell Grants,
roughly seventy-five percent of the students are
non-traditional, more than ninety-percent are
female, and of those, more than eighty-percent
are in the process of rebuilding their lives after
significant personal change and/or crisis. Certifica-
tion in chemical dependency counseling requires
Minnesota state licensure. FDLTCC's certificate
meets Minnesota state licensure requirements; the
state of Wisconsin also recognizes the courses as
meeting their academic requirements for Wiscon-
sin state licensure; and tribal chemical dependency
programs accept the certificate programs as meet-
ing their competency requirements.

Confirmed Mission

FDLTCC continues to successfully serve students
and the community in its mission to provide higher
education opportunities for its communities in a
welcoming, culturally diverse environment. The
college further continues to achieve the state man-
dated “unique mission among two-year colleges to
serve the lower division general education needs
in Carlton and south St. Louis Counties, and the
education needs of American Indians throughout
the state and especially in northern Minnesota.”
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1.5 Positive Aspects of the Campus:

* New facilities in good condition, with few de-
ferred maintenance issues.

e Unigue architectural style and concepts for
campus development reflecting the symbolism
of the dual cultural co-governance of the col-
lege.

* Natural setting of mature Norway Pine forest,
and architecture that emphasizes the natural
environment by providing views and connectiv-
ity from outdoors to the interior spaces.

e Potential to expand academic and / or admin- : :
istrative space through completion of the East p— e
Wing of the thunderbird concept. = t:%—a—ljf—afést _Setﬁﬁg =

e Potential to expand housing space and / or =
other campus amenities through completion of
bear claw pods.

* Recently acquired residential properties to the
south of campus. Currently the houses pro-
vide unique training opportunities for the Law
Enforcement and Energy Auditing programs.

e Potential for property acquisition and expan-
sion to the north and south of campus.

» Student housing choices available on campus.
* Child Care Center available on campus.
» Library resources available on campus.
» Common areas for students to gather socially.

» Entry signage on 14th Street provides better
visibility within the community.

e Community connectivity through academic and
employment opportunities, partnerships, social
gatherings, etc.
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1.6  Negative Aspects of the Campus:

¢ Classroom sizes are often too small with little
flexibility in furniture layout.

» Student Services office spaces: poor fit, over
and under utilized spaces. Need for central-
ized TRIO Program spaces.

* Program fit to spaces: issues with spaces for
Law Enforcement, Nursing, and Athletics pro-
grams specifically. The new Cultural Center
addition does not adequately provide space for
these programs.

e Lack of storage space: space needed for pro-
gram equipment, large campus equipment and
vehicle storage.

e Issues with Food Services spaces: not ad-
equate for feast and other uses, need commer-

cial kitchen. Deficlent Student Services

e Use of ITV: lack of flexibility for space and class +
capacity, lack of mobility or ability to integrate
with online / hybrid courses.

e Bookstore is too small, with security issues.

e Need adequate Performing Arts and Art Gallery
spaces.

* Need additional faculty offices preferably con-
solidated together.

« Need for better Fitness Center / Recreation
Center facilities.

* Need for Health Center facility.

e Land-locked campus property: long-term ex-
pansion opportunities limited by perceived
physical barriers such as 14th Street and Inter-
state 35.

e Parking issues: need more spaces and better
signage in parking areas.

Temp_g_@_ry Struetures
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2. Existing Site

Conditions

2.1 Land Management

FALTCC, circled in red below, is located approxi- '€ nearest other MnSCU campus is Lake Supe-
mately 130 miles from the Minneapolis / St. Paul Tor College, 16 miles away in Duluth.
metropolitan area.
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Relationship to Major Cities and
Regional Institutions

Source: Google Earth

o>

Approximate Distances from

Fond du Lac TCC (miles)
Downtown Duluth: 18 mi.
Twin Cities: 130 mi.
Duluth Business University: 14 mi.
Lake Superior College: 16 mi.
University of WI, Superior: 17 mi.
University of MN, Duluth: 19 mi.
College of St. Scholastica: 19 mi.

"'Notto Scale
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Campus Location The college, in its pristine forest setting, sits atop a
FALTCC is located in Cloquet, Minnesota, just pjuff overlooking Cloquet, a community of approxi-
south of Interstate 35. The campus is situated in  mately 11,750 people. The Fond du Lac Reserva-
a beautiful setting on a thirty-eight acre former tree  tjon Business Committee offices are three miles
farm of sixty-foot tall majestic red pines. northwest of the college. Jay Cooke State Park is
located approximately four miles to the southeast.
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Legal Property Description

The property boundary of the main campus site is
illustrated below. Two residential properties along
Stephen Rd. have been added since the 2006
Facilities Master Plan update. The addresses of
these properties are 1391 Stephen Rd., Cloquet,
MN 55720 and 1387 Stephen Rd., Cloquet, MN
55720. The legal property descriptions can be
found in the Appendix of this document.

Leased Facilities

FALTCC has one leased property, used for the stor-
age of Law Enforcement Program squad cars. The
property is located at 1214 Cloquet Avenue, ap-
proximately 2.3 miles from the main campus (see
map at right).

Note: Although not a lease agreement, FALTCC is
collaborating with Lake Superior College for shared
use of their gun range facility by the FALTCC Law
Enforcement program.
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Neighboring Land Uses & Access to Campus
Since the previous Facilities Master Plan update in
2006, the land located northeast of campus (across
14th Street) has been developed with the first of
five multi-family residential buildings, as indicated
by the brown shaded area in the City’'s current
zoning map at right. A portion of the industrial
zoned land further east has received a conditional
use permit for development as an industrial land
fill. The landfill site is approximately 59 acres, the
boundary is shown dashed at right. As part of the
conditional use permit, there is a proposed 66-foot
wide potential frontage road easement along the
north side of the landfill site to provide transporta-
tion connectivity between Highway 45 to the east
and 14th Street.

Interstate 35 is the main access to campus from
outside of Cloquet. lllustrated below, access
from 1-35 southbound lanes is via Highway 45 in
Scanlon. Access from I-35 northbound lanes is via
Highway 33 through Cloquet.

Access from 1-35
southbound lanes [*

L |

Access from 1-35
#Enorthbound lanes
5 b

|

Section 2: Page 5

Map A
Proposed Indusirial Landfill with underlying Zening and Wetland Information
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City of Cloquet Zoning & Land Use

OFFICIAL ZONING MAP
- FM Forest Management

FR Farm Residential

SR Suburban Residential

R-1 Single Family Residential Sewered

R-2 One and Two Family Residential
- R-3 Multi-Family Residential
- MHC Manufactured Home Community
I R Mixed Residential | Commercial
- NC Neighborhood Commercial

- RC Regional (Highway) Commercial

HC General Commercial - Historic

- CC City Center e
- LI Light Industrial
- HI Heavy Industrial

- PI Public / Institutional
- PP Public Parks

- I-P Industrial Park 3

Zoning

The City of Cloquet zoning map illustrated below
was updated by the City in 2009. The FdLTCC
campus is zoned Public / Institutional. It is bor-
dered on the south by the Suburban Residential
zone. To the north and west, beyond Interstate
35, is a Farm Residential zone with substantial
Wetland delineation. The land to the east of
campus includes Public Park zoning at the ex-
isting Hilltop Park site, R-2 One and Two Fam-
ily Residential zoned land, and a Manufactured
Home Community zone. Land further to the east
is zoned for Heavy Industrial use.

- AIR Alrport
S [ | NWIWetland

Fond du Lac Band or Allotment Land
ired See Fond Du Lac Ordinance for Specific
Zoning Districts

: 2027 Urban Service Boundary

o 0.25 0.5 1 1.5 I I
| Miles
Wetland information based on National Wetlands Inventary

data obtained from MNDNR. Roads and railroad data obtained
from the City of Cloquet and the MNDNR with slight modifications
from Sanders Wacker Bergly. Inc. Fond du Lac Band and Allotment
land based on 1999 digital data obtained from Fond du Lac. This
map was prepared by Sanders Wacker Bergly, Inc. in 2008 bassd
on data provided by the City of Cloguet and was updated by the

City of Cloguet in 2009 to reflect parcel boundaries cbtained by
Carlton County. This map ks intended for general planning purposes
anly, verify zoning classification with the C: ity Devel Director.

City of Cloguet, MN - Zoning Ordi e

=

Campus Location

Thomson Township

o a1
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LAND USE PLAN

Rural Residential (1 DU/5 Ac) (or Open Space)
Suburban Residential (1 DU/Ac Max)

Low Density Residential (1-5 DU/Ac)

Mod. to High Density Residential (5-32 DU Ac)
Planned Mixed Residential (Variable Density)
Neighborhood Commercial

Highway Commercial

City Center

Highway Commercial/Residential Mix
Commercial-Industrial Reserve

Light Industry

Section 2: Page 7

Land Use

The map below was published in the City of Clo-
guet’'s Comprehensive Plan 2007- 2027. It shows
the FALTCC campus as a Public - Semi Public
land use. It is bordered on the south by Low
Density Residential land, on the east by Planned
Mixed Residential of variable density and by Park
or Recreation land. Part of the area east of 14th
Street is shown as Interim Mining land. North
of 1-35 is Commercial - Industrial Reserve land,
and to the northwest of 1-35 is Rural Residential
land. The lands to the north and northwest of
[-35 are designated as Wetlands by the National
Wetlands Inventory, obtained from the MNDNR.

Heavy Industry

Public - Semi Public
Brevator Township - St. Louis County
. - -

Park or Recreation

Cloquet Forestry Research Center

NWI Wetland

Fond du Lac Band or Allotment Land - See
Fond du Lac Reservation Comprehensive Plan

NN

LU ERNCONSNROEROU0

Interim Mining

%
]
]
]
]
a
ma®

2027 Urban Service Boundary

0 0.25 0.5 1 15
Miles

Thomson Township

Wetland information based on National Wetlands Inventory
data obtained from MNDNR. Roads and railroad data obtained

from the City of Cloquet and the MDNR with slight modifications
from Sanders Wacker Bergly, Inc. Fond du Lac band and
allotment land based on 2007 digital data obtained from Fond du
Lac Reservation.This map was prepared by Sanders Wacker
Bergly, Inc. in 2007. It is intended for general planning
purposes only.

Fond du Lac - Perch Lake Township

City of Cloquet, MN Comprehensive Plan 2007-2027
Figure 3-3: Land Use Plan 3-15
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Pertinent Workforce Connections

The graphic below illustrates the FALTCC campus
location in relation to major employers including:
Fond du Lac Reservation, Fond du Lac Police De-
partment, Sappi Fine Paper, Jarden Home Brands,
USG Interiors, City of Cloquet Offices, Cloquet
Police Dept., Cloquet Schools, Cloquet Commu-
nity Memorial Hospital, Oscar J. Boldt Construction
Co., Carlton County Sheriff Department, and Black
Bear Resort & Casino.

Rinelsland
¢
L A
¥

Churchill Elementary School

&

' & /f' Sl Cloquet Police
CCMH (Hospital) ’ % ; bg ]
_ - ®y ! SRS Cloquet City Offices o

E S ! | 1% ‘A \. ! Sappi Paper b
Fond du Lac S Fond du Lac PN Ly e
#Reservation Police Dept. | A g . Jarden Brands

™ Cloquet Middle School ]
Business District ' .. : : i

Boldt Construction ' A sq e Lo O
Campus Location

- "@ -
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¢ Black Bear Casino
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2.2 Landscape/ Civil

Campus Landscape

As illustrated in the Existing Landscape Plan (page
11), the campus’ primary environmental assets are
the Norway Pine forest areas, especially the Pine
Forest Woodlands Study Area on the southwest
portion of the property. Additionally, to the east
of the Woodlands Study Area, is a water retention
area used by the City of Cloquet. The steep topog-
raphy in the northern portion of the site presents
the main environmental liability.

Outside the campus boundary there are additional
environmental resources and liabilities. North of
Interstate 35 is a wetlands study area presenting
a useful resource for environmental study. To the
east of 14th Street exists an industrial gravel pit,
part of which has been granted a conditional use
permit for an industrial landfill. Both uses may
provide additional environmental study opportuni-
ties, while the landfill site may also be viewed as
a potential environmental liability and source of
possible air and water pollution issues. Further
east is the St. Louis River which has been and will
continue to be an environmental resource and op-
portunity for study.

The domination of the site by the forest of 65-year
old Norway Pines provides a unique aesthetic per-
ception to the site. The forest endows the campus
with a serene natural setting, and represents a key
issue of preservation and management. The cam-
pus perimeter is typically forested, with clearings
at the main entry points along 14th Street, at the
water retention area and along the south edge of
campus. The recently acquired residential proper-
ties on the south side of campus are not forested.

As mentioned above, the site’s topographic con-
tour conditions are most noteworthy at the north
side of the Ring Road where steep slopes drop
down to lower grade conditions and a fenced pe-
rimeter. There are also fairly steep contour condi-
tions around the north and west sides of the water
retention area.

Section 2: Page 9

Forested setting
distinguishes
the complete
campus.

Water retention area along south edge of campus.



Fond du Lac Tribal & Community College O
Facilities Master Plan Update 2013 l‘

Section 2: Page 10

Secondary campus entrance off 14th Street.

SRl EEL

Natural pathways from parking lots to
building fit nicely into the natural flavor
of campus, as well as outdoor artwork
set into forested areas.
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Existing
Landscape

[ 4

== = == Property Boundary

Forested Area

———/ 1+ Fence Line
[ Paved Areas
Sidewalks

Site Furniture

@ Outdoor Artwork

Edge Conditions:
Norrth - Steep forested

hillside

East - Forested with
clearings at entrances

South - Residential homes

West - Forested natural
area with storm pond

A For additional site

B information see the
following drawings:
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Utility Infrastructure

Campus utilities were established in 1992 to ac-
commodate original building usage and the addi-
tions planned at that time, including the recently
completed Library expansion and future East Wing
expansion. With the Cultural Center tail addition
completed in 2008, utility services were expanded
to serve these new functions. Overall, the campus
is relatively new, and its infrastructure is in good
condition. The following diagrams illustrate the
current utility infrastructure. New services will be
required for future campus expansion.

Section 2: Page 12

WATER

— — — Water Line

w4 Water Valve

;’; Hydrant
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GAS &
ELECTRICAL

SANITARY &
STORM WATER
SEWERS

—¢— Gas Line

E‘ Gas Valve

jX( Utility Box

I Electrical Box

— — — Electrical Line

0 150"

— — — Culvert

— o — Storm Sewer

Storm Drain

|| Culvert Inlet
@ Sanitary Manhole

— > — Sanitary Sewer
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COMMUNICATIONS

Section 2: Page 14

— — — Telephone Line
Fiber Optic




Fond du Lac Tribal & Community College
Facilities Master Plan Update 2013

o

Section 2: Page 15

2.3 Campus Use /Programmatic “Zoning”

Buildings & Site Features
See fold-out map on following page for locations of
buildings and site features.

Recent expansion of the main academic build-
ing continues the original conceptual symbolism
of campus development representing the union
of cultures and dual governance of the college.
Academic and administrative functions are located
in the main body and completed west wing of the
thunderbird. The Ruth A. Myers Library and Ojibwe
Archive is located in the recently expanded head
of the thunderbird. The new Lester Jack Briggs
Cultural Center completes the south end with the
tail of the thunderbird. It houses the gymnasium,
weight room, locker rooms, and classroom and of-
fice spaces for the Law Enforcement, Nursing, and
Athletics programs.

Entrance to most recent Lester Jack Briggs Cultural Center
addition.

Two of the five originally planned bear paw student
housing pods are located in the northeast portion
of the site. There is space for two additional pods
to the north, and one additional pod to the south of
the existing housing units. The site to the south is
currently occupied by one of the campus’ tempo-
rary structures housing educational programs. The
second temporary structure is located just south of
the thunderbird’s west wing, and it is currently oc-
cupied by the USDA Center of Excellence program.

The circular domed space at the heart of the thun-
derbird is the student commons space and amphi-
theater. The space opens to the east providing in-

ORIGINAL CAMPUS DESIGN SYMBOLISM

From original 1990 campus plan
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Symbolic Elements

Sacred Circle: Prevalent in much of Native art and culture,
symbolizing balance, continuity, oneness and a time frame of infinite
duration.

Bear Paw: A very powerful spiritual symbol of strength. The bear
paw is the symbol of the bear clan, protectors of the village - the
watch-keepers.

Four Directions: Ojibway oral history tells of the "otter that swims in
the true directions to impart this knowledge to the people so that
they may better live in harmony".

Thunderbird: Traditional Native symbol of many tribes. Believed to
cause lightning and thunder, representative of energy and power.

"From the bear paw, which overlays the nonnative tree rows and
organizes the site, to the bright native colors of the four directions applied
to the nonnative corrugated metal walls (recalling local farm structures),
the pervasive symbolism of the project provides a celebration of both
nature and community." - Thomas Hodne Jr.

Principles for Expansion

Honor and maintain the original building design concept, the
primary symbol of the Thunderbird, the many other multi cultural
symbols, and the special meaning these expressions hold within.

Strive to preserve the trees and natural
environment that is so much a part of the college.
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Buildings &
Site Features

= = == Property Boundary
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Academic Building
Amphitheater

Child Care Center
Library Expansion

Cultural Center
Expansion

Student Housing
Temporary Buildings

Residential
Acquisitions

Main Entry Points

Service / Loading
Area

Outdoor Learning /
Public Gathering
Spaces

Site Furniture

Outdoor Artwork

For additional site information
see the following drawings:

o Utility Infrastructure
e Existing Landscape
e Circulation & Security
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door and outdoor seating opportunities. The campus
child care center is located on the west side of the
thunderbird, and includes an outdoor play space.

The main entry to the academic building is located
on the east side of the thunderbird just north of the
amphitheater, aligned with the main campus entry
drive. Secondary entry points are located on the
west side of the thunderbird body, at the west wing,
at the connection of the tail to the thunderbird body,
at the south end of the tail, and at the east side of the
library.

The main service loading area is located on the east
side of the thunderbird to the south of the amphithe-
ater.

Main entrance and amphitheater.

Site amenities include walking paths, forest and
water retention areas that offer research opportuni-
ties for environmental sciences and other programs.
Outdoor gatherings and activities are enhanced by
availability of site furnishings and artwork. The major
pieces of artwork found outside on campus include:

1. “Ojibway Stream”, sculptural bench by artist Tru-
man Lowe, constructed of stainless steel and river
rocks, located along the path to the main academic
building entry.

2. “Jack’s Path” Lester Jack Briggs Memorial Sculp-
ture by artist Sterling Rathsack, constructed of re-
cycled materials including four bronze sculptures,
located north of the thunderbird building.
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3. “Chiringa” totem sculpture by artist George Mor-
rison, constructed of bronze, placed on an igneous
rock located in a clearing east of the thunderbird
building.

“Ojibway Stream” - Truman Lowe

“Jack’s Path” - Sterling Rathsack

“Chiringa” - George Morrison
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Circulation, Accessibility, & Security
See fold-out map on page 20 for circulation, acces-
sibility, wayfinding, and security features.

Vehicular access onto campus enters from 14th
Street at two points. The main entrance is marked
by an electronic monument sign and located at the
approximate center of the eastern property line; the
secondary entry point is at the southeast corner of
campus. Once on campus, vehicular circulation
follows the Ring Road, the symbolic circle that sur-
rounds the thunderbird building.

Parking areas are accessible from each entry drive
and from the Ring Road. There are approximately
440 parking spaces provided on campus, with an
additional 100 spaces available in a shared City lot
across 14th Street. At peak periods current College

Typical campus parking lot.

parking is about 50 cars short. The lot adjacent to
the student housing units is reserved for housing
residents, and adjacent spaces to the north are
reserved for campus vehicles. The remaining lots
on campus, as well as additional spaces located
around the Ring Road are available for students,
staff, faculty, and visitors. In the Fall of 2010, the
campus conducted a parking survey, the results
of which are summarized in a report found in the
Appendix. Generally, the findings suggest that
students, staff, and faculty perceive parking to be
a problem in terms of spaces available and striping
of existing lots. While 92% of respondents were
aware of the overflow parking located across 14th
Street, 84% have never utilized the lot.

Shared City parking lot across 14th Street

Accessibility from parking areas to academic
and residential buildings occurs with slight grade
change. Most building entry points are on grade
with exterior walkways. One exception is the West
Wing entry, which has steps and an accessible
ramp leading to the entry door. In the parking ar-
eas, accessible spaces are marked with signage
and located nearest the building entry points. Each
main entry door has an electronic door opener for
accessibility.

Wayfinding signage identifying the campus is lo-
cated on 14th Street from both the northern and
southern directions. On campus, signage is lo-
cated at the main entry drive, indicating locations
of accessible parking and entries, child care center,
offices, receiving, and visitor entry. Wayfinding has
been identified as an issue of concern in the past,
and initial steps to improve conditions are planned
to be implemented this summer.

Pedestrian circulation moves mainly between park-
ing and the main academic building, or between
student housing and the main building because
most academic functions are connected. The dis-
tance between the entries of the main academic
building and student housing is approximately 400
feet. Sidewalks are located along the exterior of
the main building and residential buildings, at main
entry points, and leading from the main building to
the Ring Road and to temporary buildings.

There are a few paved walkways that lead from the
Ring Road to parking areas, but much pedestrian
traffic travels along various unpaved pathways
between buildings and to and from parking. Addi-
tional paths lead from the activity center of campus
into the forested area to the west and around the
water retention pond.
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Pathways between
parking and building.

Sidewalk to &%
housing.

Bicycle parking is located near the main academic
building’s west entrance, and outside the student
housing units. Bicycle circulation routes are not des-
ignated on campus.

Most entrances are readily accessible at grade. West wing
entry shown here is accessed by a ramp.

Safety and security measures are of the utmost
importance on campus. Exterior lighting is a vital
security feature due to the dense forest vegetation
and the fact that daylight fades early in the evenings
during fall and winter months. Pole lighting is located
around the Ring Road, along each entry drive, at the
main entry points to the buildings, and around each
parking lot. In addition, exterior lighting is located on
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the west side of the student housing buildings and
at entry points on the main academic building and
temporary structures. Additional safety and security
measures have been implemented since the comple-
tion of the 2006 Facilities Master Plan Update. Sur-
veillance equipment has been installed including 60
cameras in the main building, additional pan / tilt /
zoom cameras in the parking areas, and face stamp
technology at entry doors.
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Circulation &
Security
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Adjacent Home Properties

The diagram below shows single family homes
along the south side of campus, two of which are
currently owned by the college and used for mis-
cellaneous functions, and the garages are used for
maintenance equipment storage. At the northeast
corner of campus there’s one private home as well.

In the long range plan surrounding properties are
considered for college expansion. The intent is
to consider purchasing if they become available.
Otherwise there are no plans to displace or infringe
on surrounding homes.

PRIYATE|HOME L

e _
3 @ A Private home at northeast corner.

CURRENT HOMES
BELONGING TO
FDLTCC (RED)

*:il:.' r'. e
B view down residential street south side of campus.

D FdLTCC home at 1391 Stephen Road. C FdLTCC home at 1387 Stephen Road .








