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FDLTCC Education Data Retreat Meeting July 16-18
From: Sara Montgomery, Dean of Education
Place: Big Sandy Resort
We will be staying in Villa #27.  Please check out the website: Big Sandy Lodge and Resort, McGregor MN | Official Website Everyone will have their own room (Maybe Tara and I will be sharing space again!)
Sara Montgomery, Tara Graves, Dawn Quigley, Cheryl Overn, Mary Aldridge (online?), Heidi Ojibway, Jess Thompson
Please bring your laptops. Wifi access is available: The dinner on Thursday night is on your own (but you will be able to reimburse for dinner and mileage).   If you have food allergies or gluten-free, please let me know what to purchase by JULY 11th. This is for the breakfast and lunches.  
July 16th: Wednesday
2:30- Arrive. 
3:00-6:00 Agenda
	Calendar for next year 
	Review Strategic Plan
	2021-2026: Prepare for new Unit plan ready by July 2027
		-PELSB New 2023 SEP’s included in all courses:
		Alignment with new SEP’s course outlines, course syllabus
		-Transfer pathways for El Ed, Sp Ed, and Early Childhood
	2026-2031
6:00 prepare dinner
	Hamburger or chicken with chips (pickles, beans, and/or salad)
July 17th: Thursday
8:00-9:00- breakfast: yogurt, bagels, cream cheese, fruit, coffee juice
9:00-11:30
	9:00-Handbook
		Dawn -Student Teaching
		Tara-Field Experience
		Sara-Update of new information strikethroughs, letter from the Dean, etc.
10:00-Assessment tools
Nuventive Learning outcomes for the program
Watermark-Key assessments, dispositions, field experiences, D2L?	
12:00-1:00 Lunch.
	Soup & Sandwiches
1:00-3:00 Work on syllabus/handbook
	Inclusive of engagement in the community/ college into courses.
	Review of video or make one
3:00-3:30 Snack break
3:30-6:00
-Complete syllabus Handbook and watermark information
 work
6:00 dinner at Big Sandy
July 18th: Friday
8:00-9:00 Breakfast: 
9:00-	10:00 finalize 
-EdFest         -Induction  -Plan for next year  -PLP & Evaluations
	-Calendar of events -Calendar of FDLTCC
Depart 11:00
Please send me information if you have other ideas to discuss anything else not listed.  If you have other questions as to where we are going
Miigwech,
 See you in a couple of weeks.  
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