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Welcome
Relax, work, relax!

-July 16th-

3:00-Introductions

3:30-Roles & Responsibilities

Calendar: EdFest-adjust the date?  Oct?

-Induction for students: Aug. 19th 2-4

3:45-Strategic plan

4:00-What's happening with the handbook

-Must connect to the end result of Assessment tools (watermark, nuventive, and rubrics?), syllabus, key assessments, dispositions, field experience, d2L

6:00 Dinner: BBQ



Introductions:

Ice breaker:

Tell us who you are, how long you have been in education, how long at FDLTCC what 

courses you have taught, and If you could travel anywhere where would it be?



Welcome to our Education TEAM
If you haven’t been into the TEAMs folder click on the link below: 

FDLTCC Education Unit FDLTCC Education faculty staff

FDLTCC Education faculty staff | FDL-Education Unit-Team | Microsoft Teams

However,

We are going to talk about the different TEAMS and what we do in our Elementary 

Education Program.

https://teams.microsoft.com/l/channel/19%3A2afc3a5f308e489b83df8440f364322d%40thread.tacv2/FDLTCC%20Education%20faculty%20staff?groupId=28757e30-bc70-4964-b5e4-c273a173f37a&tenantId=5011c7c6-0ab4-46ab-9ef4-fae74a921a7f&ngc=true
https://teams.microsoft.com/l/channel/19%3A2afc3a5f308e489b83df8440f364322d%40thread.tacv2/FDLTCC%20Education%20faculty%20staff?groupId=28757e30-bc70-4964-b5e4-c273a173f37a&tenantId=5011c7c6-0ab4-46ab-9ef4-fae74a921a7f&ngc=true
https://teams.microsoft.com/l/channel/19%3A2afc3a5f308e489b83df8440f364322d%40thread.tacv2/FDLTCC%20Education%20faculty%20staff?groupId=28757e30-bc70-4964-b5e4-c273a173f37a&tenantId=5011c7c6-0ab4-46ab-9ef4-fae74a921a7f&ngc=true
https://teams.microsoft.com/l/channel/19%3A2afc3a5f308e489b83df8440f364322d%40thread.tacv2/FDLTCC%20Education%20faculty%20staff?groupId=28757e30-bc70-4964-b5e4-c273a173f37a&tenantId=5011c7c6-0ab4-46ab-9ef4-fae74a921a7f&ngc=true
https://teams.microsoft.com/l/channel/19%3A2afc3a5f308e489b83df8440f364322d%40thread.tacv2/FDLTCC%20Education%20faculty%20staff?groupId=28757e30-bc70-4964-b5e4-c273a173f37a&tenantId=5011c7c6-0ab4-46ab-9ef4-fae74a921a7f&ngc=true


People

Roles

Responsibilities

Engagement

TEAM

PEOPLE

ROLE

RESPONSIBILITY

ENGAGEMENT

OTHER

Elementary Education

Dean, faculty, staff, others

Many different roles

Many, many different responsibilities

We all take care of what needs to happen to complete 

the many, many processes of the programs.

Other teams, people and communities on and off of 

campus.



Elementary Educat ion Team

TEAM

Elementary

Education

PEOPLE

Sara Tara

Dawn Jess

Cheryl Heidi

Mary Lyz

Bekki Baabiitaw

Karen

ROLES

Admin

Faculty

Adjunct

Staff

Outside entities:

Cooperating 

teacher/Schools

RESPONSIBILITY

THE JOB 

DESCRIPTIONS 

AND TASKS ARE 

ONLY  A PART OF 

OUR JOBS. 

CIVIC 

ENGAGEMENT



Roles of the Education Team

LEADING THE WAY

The conceptual framework is an evolving document that 
includes the shared views of the faculty, staff, teacher 
candidates, the Tribal College Board, and school and 
community partners who collaborate and provide input into 
our curricula.

FDLTCC Elementary Education program is comprised of both 
Native and non-Native faculty and all are well aware of and 
make use of Indigenous theories, models, and practices in 
seeking to serve and support the success of both Native and 
non-Native teacher candidates. The conceptual framework 
provides a starting point for faculty to consider as they 
engage and support the Native and non-Native teacher 
candidates throughout their program.

The overall objective of the FDLTCC Elementary Education 
program is to “facilitate the goal of wholeness to which 
Indigenous knowledge aspires” (Battiste, 2002, p. 30). For 
Native American students, and particularly Anishinaabe 
students “who already experience a dissonance as they 
move from school to home” (Richardson & Dinkins, 2014, p. 
59) this is a particularly important goal to strive towards as 
we prepare our teacher candidates to work in a culturally 
diverse society.

DEAN OF 

EDUCATION

Sara 

Montgomery

OTHERS

Other IT, Robin 

advisors, 

recruiters

EDUCATION 

FACILITATOR

Tara Graves

IFO FACULTY

Dawn Quigley

PROGRAM 

COORDINATOR/

FACULT Y

Jess Thompson, 

Liz, & Karen

ADJUNCT

Cheryl, Heidi, 

Kim, Mary

OUTSIDE

ENTIT IES

Schools, other 

colleges,



Responsibilities

DEAN 

Direct & manage Education programs

Practice & review outcomes, key performance 

and metrics to ensure SEP& subject matter 

are in compliance for licensure for PELSB

Provide Leadership & Promote & support 

faculty, staff program & students.

Build relationships/engage with community, 

tribal, state, and national.

EDUCATION FACILITATOR

Connect with Schools

Clinical Experience

MOU's with partner schools

Advise students

Data collection-watermark, evaluative tools

Network, Recruit

MITTP

IFO FAC ULTY
PROGRAM  COORDINATOR/ 

FACULTY

ADJUNCT

Teach

Participate in monthly meetings

Participate with PELSB requirements

OT HER

Grants:

-MITTP (scholarships) & reporting

-Scholarships: (review each semester)

* Workforce Development & Internships 

(Asendium)

-AS in El Ed Program (Fox)

-Linda & Norman Baer

PELSB-Subject matter

CPAST-Supervisor

AASC?

Advise Students

Supervise Triad Mtgs.

Teach (3-4 course each semester)

Advise students

Connect/attend AASC-revise submit any 

changes to syllabus

PELSB –SEP (review & change when necess

Teach (3-4 courses)

Scholarships



timeline

PELSB 
Reading Standards (8/2025)

SEP's complete (1/2026)

HANDBOOK 

(SEPT 2025)

EDFEST

OCT 2025

DATA 

COLLECTION

Watermark-Training

CPAST-Rubrics (SP 2026)

TRANSFER 

PATHWAY S (SP 2 026)

Elementary Ed

Special Ed.

ENGAGE/VOLUNTEER

Campus Community & 

Local communities.

ONLINE CLASS: 

SYN CHRONOUS OR  

ASYNCHRONOUS OR

IN PERSON

OPPORTUNITY 

FO R CHANGE

Flex or

8 week classes? 

Certificates



Education Programs

WHERE DO WE WANT TO 

BE IN 5 YEARS

- El Ed Strategic plan 

finishes up June 

2026?

What does the next 5 

years in education look 

like.

2028

2027

2026

2025

Build up the Child Development or 
Special Education to become a four-

year degree program?

Support change in the ways 
to enhance credentials with 

certificates flex class or 
shorter courses.

Add endorsements 
with Immersion 

students.



Syllabus

•Claim what is going to be 
taught

•How you are going to 
assess

Watermark

•Gather Data

•Demonstrate what was taught

•Need Key Assessments, 
Dispositions and field 
experience in Watermark.

•Will need for the PERCA 
report 

Handbook
•Explain everything we will do 
in the context of the programs

•PERCA Report



Syllabus

Assignments 
aligned to 

Standards to 
assessments

Assessment: 
Quiz/written 

statement with a 
Rubric

Field Experience 
allows for 

demonstration 
with k-6 Learners.

Civic Engagement

Watermark

Documentation 
Required

Key assessment

Field Experience

Dispositions

CPAST

Handbook

Student Teaching 
(Dawn)

Sara

PELSB info

Letter

Field experience, 
Key assessments 

& dispositions

CPAST

PELSB/ SEP or 
SM

New SEP’s in first 
2 year courses

NEW SEP’s 2023 
in upper-level 

courses

Reading and 
Dyslexia updated 

into syllabus



Faculty 
& Staff

FDLTCC 
Wellness 
Model

FDLTCC 
Elementary 
Education 
Program

PELSB MN 
licensure 

WINHEC

Students

Education 
Program 

Requirements

FDLTCC 
Values

Student 
engagement



PELSB 

Unit Standards: PELSB Education Unit

This next year we will be collecting evidence for the PERCA review. (End of the year 

Report for PELSB licensure.

We will also be writing for a new RIPA (Request for Initial Program Approval because 

of the new SEP’s).

https://mn.gov/pelsb/assets/TPM%20Chapter%203_tcm1113-486851.pdf


D2L
Discussion of D2L

What is best practice in the online environment?

-How do you communicate/engage with your students?

Discussions?

Zoom during advising hours?

-Video yourself?





July 17th

9:00-9:15 Take a walk and review the excerices on the next slide

9:30 Handbook – Tara & Sara

10:00 Syllabus –Sara (walk through review)

11:00 Watermark- Tara

12:00-Lunch

1:00-4:00? Syllabus/watermark work time 



We spend much of our time thinking about our imperfections. If we spent some time 

thinking about what is right about ourselves, our ideas and visions, and plans might 

then have the space they need to crystalize.

Spend 15 minutes thinking about your best self.  Think of your top five positive traits.  

Before coming back inside, speak them outloud in first person and state..”I am …”



Handbook: 2023-2024 FDLTCC Elementary Education Field Experience and 

Student Teaching Handbook.pdf

What’s in the old student handbook?

What needs to change?

Review in Teams

https://mnscu.sharepoint.com/:b:/r/teams/FDL-EducationUnit-Team-FDLTCCEducationfacultystaff/Shared%20Documents/FDLTCC%20Education%20faculty%20staff/Data%20Retreat%20July%2016-18%202025/Education%20Handbooks/2023-2024%20FDLTCC%20Elementary%20Education%20Field%20Experience%20and%20Student%20Teaching%20%20Handbook.pdf?csf=1&web=1&e=9at8Ya
https://mnscu.sharepoint.com/:b:/r/teams/FDL-EducationUnit-Team-FDLTCCEducationfacultystaff/Shared%20Documents/FDLTCC%20Education%20faculty%20staff/Data%20Retreat%20July%2016-18%202025/Education%20Handbooks/2023-2024%20FDLTCC%20Elementary%20Education%20Field%20Experience%20and%20Student%20Teaching%20%20Handbook.pdf?csf=1&web=1&e=9at8Ya
https://mnscu.sharepoint.com/:b:/r/teams/FDL-EducationUnit-Team-FDLTCCEducationfacultystaff/Shared%20Documents/FDLTCC%20Education%20faculty%20staff/Data%20Retreat%20July%2016-18%202025/Education%20Handbooks/2023-2024%20FDLTCC%20Elementary%20Education%20Field%20Experience%20and%20Student%20Teaching%20%20Handbook.pdf?csf=1&web=1&e=9at8Ya
https://mnscu.sharepoint.com/:b:/r/teams/FDL-EducationUnit-Team-FDLTCCEducationfacultystaff/Shared%20Documents/FDLTCC%20Education%20faculty%20staff/Data%20Retreat%20July%2016-18%202025/Education%20Handbooks/2023-2024%20FDLTCC%20Elementary%20Education%20Field%20Experience%20and%20Student%20Teaching%20%20Handbook.pdf?csf=1&web=1&e=9at8Ya


Overview

1) What’s in the syllabus? (Hand out 3 different syllabi to share and discuss)

1) Learning outcomes related to SEP’s or SM?

1) Are they connected with/relation to Cultural standards?

2) Standards of Effective Practice (SEP’s) & Subject matter (SM)

Should be in 3 different areas: Chart, Course Schedule, end of syllabus

3) Key assessments or Dispositions-Watermark (Should they be listed someplace in your syllabus.

2) Civic Engagement discussion



Civic Engagement and community invovlement: Think about opportunities or outside of 
classroom time what can we do to engage everyone in civic engagement…

● As educators, we have a unique opportunity and responsibility to contribute positively to 
our community. Civic engagement enriches our teaching and research, fosters a sense of 
social responsibility, and strengthens our connection with the community. Faculty & 
STUDENTS are encouraged to:

● Participate in Community Service: Engage in local volunteer opportunities that align 
with your interests and expertise.

● Collaborate with Local Organizations: Partner with community groups, schools, and 
non-profits to support mutual goals and initiatives.

● Incorporate Service Learning: Integrate community-based projects into your curriculum 
to provide students with hands-on learning experiences.

● Advocate for Community Needs: Use your voice and platform to advocate for policies 
and initiatives that benefit the community.

● Attend Community Events: Participate in local events to stay connected and informed 
about community issues and opportunities.



Watermark: Collecting Data
Watermark:

● Students view

● Faculty: You will need to add your activity, & rubric for assessment.

● You 

● Rubric can be sent to Tara to write it into Watermark Must follow 

○ Emerging

○ Developing

○ Proficient

○ Exemplary

● Administration-We see it all



Creating a template in Watermark

Templates & Activity Workflow Overview – Watermark

https://support.watermarkinsights.com/hc/en-us/articles/30638811132059-Creating-Templates
https://support.watermarkinsights.com/hc/en-us/articles/24551898260635-Templates-Activity-Workflow-Overview
https://support.watermarkinsights.com/hc/en-us/articles/24551898260635-Templates-Activity-Workflow-Overview
https://support.watermarkinsights.com/hc/en-us/articles/24551898260635-Templates-Activity-Workflow-Overview








CPAST: Assessment tool for student Teaching.

Prep for this begins during the Junior and senior courses.  Specifically in Perfromance 

Assessment course.  Therefore we will be moving some of the SEP’s into this course.



CPAST: Candidate Preservice Assessment of Student Teaching



A review of the new 2023 SEP’s for 

Lower Level for transfer pathways:

Upper levels within course to demonstrate how to prep for student teaching in the 

classrooms.



June 18th

5:00 Sunrise breakfast & Good and Kind thoughts 

9:00-11:00 

Professional Development plans will be handed out during duty days….  Be thinking about some areas you would like to receive 

professional development.

Complete syllabus and take the test for watermark (which is making sure you know how to review or send information to Tara to

make the activity/rubric match and connect the task to assignments within watermark).
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